CBIZ KA Consulting Services

Established in 1978, CBIZ KA Consulting Services, LLC (CBIZ) specializes in data-driven solutions that
lead to a healthier revenue cycle and more compliant operations. Employing a cross-section of health-
care professionals, we ensure that operations critical to revenue, compliance and clinical outcomes are
enhanced.

Areas Of Expertise

Revenue Assurance

We have a variety of services to ensure that your facility realizes its entitled revenue. Through our
proprietary data analytics and decades of financial reimbursement experience, we help you identify and
resolve key revenue cycle issues. We develop corrective action plans and create monitoring programs
so that fixes remain fixed.

® Revenue Defender - A comprehensive revenue assurance reporting package.

e S20 Monitor - Performance monitoring for short stay inpatient and observation services.

e Medicare Quality Programs Assessment - A review of key quality measures that can signifi-
cantly affect your facility’s revenue.

Medicaid Eligibility Services

CBIZ’s Eligibility Services assists hospitals in identifying and qualifying patients who should be enrolled
in a state or federal Medicaid program. Our approach increases hospital revenue while reducing
write-offs and collection activity. CBIZ’s patient advocacy focus and our community-specific multilingual
staff increases enrollment and streamlines processes. Our data expertise and willingness to do the hard
work results in optimized eligibility revenue.

e DAY-1 Medicaid - Outsourced Medicaid Eligibility Services
e Medicaid Recoupment Analysis - Missed Revenue Recovery Services

Compliance and Coding Services

Our team of financial healthcare professionals, nurses, case managers, certified coders and data ana-
lysts are here to ensure that your facility’s coding and documentation are compliant. Our compliance
services result in improved billing accuracy and clinical documentation while decreasing denials and
recoupments.

e E&M Audits - Evaluates the code level selected and quality of supporting documentation.

e Chart-to-Bill Audits - Reviews to verify that all services rendered are captured, coded and billed appropriately.

¢ |-10 Check - A data-driven solution that confirms coding accuracy and identifies potential revenue opportunities.-

e Medical Necessity and Case Management Reviews - A clinical review to determine if the documen-
tation supports the level of service provided.

Learn more at kaconsults.com or call (800) 957-6900

CBIZ CBIZ KA Consulting Services, LLC ¢ 50 Millstone Road, Building 400, Suite 100

KA Consulting East Windsor, NJ 08520 ¢ (609) 918-0990
Services, LLC

CBIZ

GEN1017REV1



